Irvine Chambers Grants Program
Evaluation Rubric
Total Possible Points: 100

Sections 1 and 9 are Pass/Fail gatekeepers, with possible bonus points. Only applications that pass both will be considered for scoring and funding.

Section 1 – Organizational Eligibility & Information (Pass/Fail)
Evidence: Application Section 1 and required attachments.
Pass if:
· Applicant is an eligible nonprofit (501(c)(6), 501(c)(3), or similar.
· Core organizational information is complete (name, EIN, address, mission, Irvine focus).
· Required attachments listed in Section 1.3 are provided.
· ☐ PASS – All eligibility and completeness requirements met.
· ☐ FAIL – Ineligible type, missing key organizational info, or required attachments absent.
Fifteen (15) bonus points if Primary Office Address is in Irvine.

Section 2 – Problem Statement & Program Alignment (20 points)
Evidence: Application Section 2.
2.1 Problem Statement (10 pts)
· 9–10: Clear, specific, and compelling description of an Irvine-specific business/workforce challenge and related service gap.
· 7–8: Clear need identified; some Irvine context; moderate depth.
· 4–6: General or somewhat vague need; limited local detail.
· 1–3: Minimal or unclear problem description.
· 0: No meaningful problem statement.
Score: ____ / 10
2.2 Program Alignment (10 pts)
· 9–10: Strong, explicit alignment with one or more program priority categories; clearly advances Irvine’s economic development goals.
· 7–8: Good alignment; rationale generally clear.
· 4–6: Some alignment; explanation partial or high-level.
· 1–3: Weak or generic connection to priorities.
· 0: No evident alignment.
Score: ____ / 10
Section 2 Total: ____ / 20

Section 3 – Project Design, Goals, Activities & Outcomes (25 points)
Evidence: Application Section 3.
3.1 Goals and Objectives (8 pts)
· 8: 2–3 SMART goals, all clear and measurable.
· 6–7: Goals mostly SMART with minor gaps.
· 4–5: Goals present but partly vague.
· 1–3: Goals minimal or unclear.
· 0: No coherent goals.
Score: ____ / 8
3.2 Activities and Deliverables (9 pts)
· 8–9: Activities well-defined, realistic, and directly tied to goals; deliverables are concrete.
· 6–7: Activities clear with minor gaps; deliverables mostly clear.
· 4–5: Activities somewhat general; deliverables partially defined.
· 1–3: Activities vague; limited sense of what will be delivered.
· 0: Little or no description of activities/deliverables.
Score: ____ / 9
3.3 Expected Outcomes & Measurement (8 pts)
· 8: Outcomes specific and quantified; strong evaluation plan with metrics and methods.
· 6–7: Outcomes measurable; evaluation approach adequate.
· 4–5: Outcomes partly measurable; basic evaluation plan.
· 1–3: Outcomes mostly qualitative or vague; weak measurement approach.
· 0: No real outcomes or plan to measure.
Score: ____ / 8
Section 3 Total: ____ / 25

Section 4 – Target Population & Inclusive Economic Impact (20 points)
Evidence: Application Section 4.
4.1 Target Businesses & Reach (13 pts)
· 7: Target group clearly defined (sector, size, demographics) with realistic Irvine reach estimate.
· 5–6: Generally clear target and reach.
· 3–4: Target somewhat vague; limited detail on reach.
· 1–2: Poorly defined target.
· 0: No clear target population.
Score: ____ / 20
Section 4 Total: ____ / 20

Section 5 – Organizational Capacity, Track Record & Partnerships (15 points)
Evidence: Application Section 5.
5.1 Organizational Experience (8 pts)
· 8: Strong, relevant track record in Irvine with clear examples and outcomes.
· 6–7: Solid relevant experience; examples adequate.
· 4–5: Some relevant experience; evidence modest.
· 1–3: Limited relevant experience.
· 0: No demonstrated track record.
Score: ____ / 8
5.2  and 5.3 - Staffing & Partnerships (7 pts)
· 6–7: Key staff and roles clearly identified; strong relevant expertise; meaningful partnerships that enhance impact.
· 4–5: Adequate staffing; some useful partnerships.
· 2–3: Staffing or expertise partial; partnerships weak or unclear.
· 0–1: Little evidence of adequate staffing or helpful partnerships.
Score: ____ / 7
Section 5 Total: ____ / 15

Section 6 – Project Timeline & Implementation Plan (5 points)
Evidence: Application Section 6.
· 5: Timeline is clear, month/period-based, realistic, and well-aligned with proposed activities and capacity.
· 3–4: Timeline generally realistic; some details missing.
· 1–2: Timeline minimal or generic; feasibility uncertain.
· 0: No credible timeline provided.
Section 6 Score: ____ / 5

Section 7 – Budget & Financial Plan (10 points)
Evidence: Application Section 7.
7.1 Budget Alignment & Reasonableness (7 pts)
· 6–7: Line items clearly tied to activities; all uses appear eligible and reasonable.
· 4–5: Mostly aligned and reasonable; some minor questions.
· 2–3: Several items unclear or weakly justified.
· 0–1: Budget poorly aligned, includes questionable or ineligible uses.
Score: ____ / 7
7.2 Matching/Co-Investment (3 pts)
· 3: Significant matching funds or in-kind support that strengthens project.
· 1–2: Some additional resources identified.
· 0: No other resources identified (not disqualifying, but less competitive).
Score: ____ / 3
Section 7 Total: ____ / 10

Section 8 – Sustainability & Long-Term Impact (5 points)
Evidence: Application Section 8.
· 5: Clear, credible plan for sustaining work or outcomes beyond the grant; strong case for lasting impact on Irvine’s business community.
· 3–4: Some sustainability elements described; generally plausible.
· 1–2: Minimal or high-level sustainability discussion.
· 0: No sustainability plan.
Section 8 Score: ____ / 5

Section 9 – Compliance & Authorization (Pass/Fail)
Evidence: Application Section 9 and attachments.
Pass if:
· All compliance boxes are checked (no-cost participation, eligible uses, reporting commitments).
· Application is signed by an authorized official.
· ☐ PASS – All compliance confirmations checked and signed.
· ☐ FAIL – Missing confirmations or signature.

Overall Scoring Summary
· Section 1 – Bonus points for Irvine address: ____ / 15
· Section 2 – Problem Statement & Alignment: ____ / 20
· Section 3 – Project Design, Activities & Outcomes: ____ / 25
· Section 4 – Target Population & Impact: ____ / 20
· Section 5 – Organizational Capacity & Partnerships: ____ / 15
· Section 6 – Timeline & Implementation: ____ / 5
· Section 7 – Budget & Financial Plan: ____ / 10
· Section 8 – Sustainability & Long-Term Impact: ____ / 5
Total Score (out of 100/115): __________
Reviewer Notes / Questions:

